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Department College # of 
seats 
Senator(s) and Term Year as of 2013/2014  Alternate(s)  
Adolescent and Adult Education COE 2 Regina Rahimi  (3) x Rona Tyger (Kathleen Fabrikant)  
COE Ed Strauser (3)  ElaKaye Eley x 
Art, Music, Theatre CLA 3 Angela Horne (3) x Karl Michel  
CLA Deborah Jamieson (1) x Emily Grundstad-Hall  
CLA Elizabeth Desnoyers-Colas (1) x Megan Baptiste-Field   
Biology CST 3 Traci Ness (2)   Sara Gremillion x 
CST Brett Larson (1) x Jennifer Brofft-Bailey  
CST Kathryn Craven (1) x Aaron Schrey  
Chemistry, Physics CST 3 Brent Feske (2) x Brandon Quillian  
CST William Baird (3) x Jeff Secrest  
CST Catherine MacGowan  (3) x Will Lynch  
Childhood & Exceptional Student Education COE 2  Barbara Hubbard (2)  Patricia Norris-Parsons  
COE Anne Katz (1) x Glenda Ogletree  
Criminal Justice, Social, & Pol Science CLA 2 Katherine Bennett (2) x Daniel Skidmore-Hess  
CLA Michael Donohue (3)  Dennis Murphy (B. daCruz) x 
Communication Science & Disorders CHP 1 Maya Clark (3) x April Garrity  
Computer Science & Info. Technology CST 1 Ashraf Saad (2) x Frank Katz  
Economics CLA 1 Nick Mangee  (1)  Yassi Saadatmand  
Engineering CST 1 Wayne Johnson (3) x Priya Goeser  
Health Sciences CHP 2 Leigh Rich (2) x Joey Crosby  
CHP Janet Buelow (1) x Rod McAdams  
History CLA 2 Chris Hendricks (2) x Michael Benjamin  
CLA Jason Tatlock (3) x Allison Belzer  
Library CLA 1 Melissa Jackson (2) x Ann Fuller  
Languages, Literature, Philosophy CLA 4 Bill Deaver  (1) x Nancy Remler  
CLA Dorothee Mertz-Weigel (3) x Chris Baker  
CLA Beth Howells (3)  x Tony Morris  
CLA Erik Nordenhaug (2) x Richard Bryan  
Mathematics CST 3 Michael Tiemeyer (2) x Greg Knofczynski  
CST Paul Hadavas  (1) x Tim Ellis  
CST Joshua Lambert. (1) x Jared Schlieper  
Medical Laboratory Science CHP 1 Denene Lofland (1) x Chad Guilliams  
Nursing CHP 4 Deb Hagerty (2) x Carole Massey  
CHP Jane Blackwell (2) x Luz Quirimit  
CHP Jeff Harris (1)  Jill Beckworth  
CHP Amber Derksen (1)  Cherie McCann  
Physical Therapy CHP 1 David Bringman (2) x Nancy Wofford  
Psychology CST 1 Wendy Wolfe (3) x Mirari Elcoro  
Radiologic Sciences CHP 1 Shaunell McGee (1)  Rochelle Lee   
Respiratory Therapy CHP 1 Christine Moore (3) x Rhonda Bevis  
Agenda  


















VPAA VPBF VPSA VPA 
How Funding Works 
• Under constitutional authority, the Board of 
Regents (BOR) approves annual budget requests 
for the University System of Georgia (USG).  
 
• Funding is provided to the USG through a 
funding formula, linked to: 
– enrollment growth, 
– increases in facilities square footage and 
– other operating factors. 
 
FY 2015 Budget Cycle  
(Budget Effective July 1, 2014 – June 30, 2015) 
4 
• Development of FY15 Budget Request June – September 2013 
• Board Approves FY15 Budget Request September 2013 
• USG Submits FY15 Budget Request to Governor September 2013 
• Governor Releases Budget Recommendations January 2014 
• General Assembly Finalizes FY 15 Appropriations Act March – April 2014 
• Board Approves Allocations, Tuition and Fees April 2014 
• Institutions Develop and Submit FY15 Budget April – May 2014 
• Board Approves FY15 Budget (By Institution)  May 2014 
• FY15 Annual Operating Budget Submitted to OPB June 2014 
5 
Current Formula 
• Current in place since 1982 
• Formula Variables (Semester Credit Hours, Square Footage, 
and Fringe Benefits) 
• State Funds – Tuition ratio: once 75% - 25% is now  ~48% - 
52% 
• Formula Revision Overdue 
 
 
What is the New Funding Formula? 
 
• Progression/Retention Measured at 15, 30, 60 and 90 
Hours   
• Completion/Degrees Conferred  
• Potential Bonus Measures: 
– Strategic Initiatives 
– Critical Fields 
– Pass Rates 
• Special Populations: 
– Low-Income (Pell As Proxy) 






































































State Funding Per Student FTE 
 Estimate 
Revenue Projections – Campus Level 
• In December, institutions complete and 
submit the Revenue Projections.  It 
includes: 
–Estimated number of students, head 
count, 
–Revenue estimated at current rate with 
no tuition increase 
–The amount of revenue generated from 
a 1% increase in tuition 
–Other revenues 
 
• The Board determines the tuition rate 
increase for all USG institutions. 
 
BOR FY 2015  
Budget Instructions 
• FY 2015 Office of Planning and Budget Instructions  
 
• No required reductions or withholds 
 
• Request Limited: For most State Agencies the FY 2015 Budget 
cannot exceed the FY 2014 Budget 
 
• Exceptions:  
• State Education Agencies may request workload increases 
including enrollment, M&O and fringe benefits. 
• Medicaid based on number served 
• Retirement Systems addressed by OPB 
 
FY2015 USG Outlook 
• 2.74% decline in semester credit hours 
• $20.1 million loss in enrollment funding  
• 11 Institutions Potential Gain totaling  
$21.2M 
• 20 Institutions Potential Loss totaling  -
$41.3M 
• Further enrollment decline Fall 2014 (FY 2016) 
• No quick recovery – action required! 





students - no 















rate   
ESTIMATED NUMBER OF STUDENTS (FALL HEADCOUNT) 
 Undergraduate 
Freshmen  2,356 0 0 2,356  
 Undergraduate 
Sophomores    0 1,480 1,480  
 Undergraduate 
Juniors    0 1,385 1,385  
 Undergraduate 
Seniors    0 1,510 1,510  
 All 
Graduate/Profes
sional students      708 708  
 TOTAL NUMBER 
OF STUDENTS  2,356  0  5,083  7,439  
          
 REVENUE ESTIMATED AT CURRENT RATE WITH NO TUITION INCREASE (BASED ON 




                                            
$7,373,252  
                                                       
$0  
                                                 
$15,886,219  





                                            
$1,294,471  
                                                          
$0  
                                               
$2,789,034  




sional students      
                                                       
$3,697,706  




                                
$8,667,723  
                                        
$0  
                                       
$22,372,959  
                           
$31,040,682  
What if we don’t make our enrollment 
target? 
Undergrad In-state 12 hours $2,543 
If we miss FTE target by 1 % $309,767 
Fees 
• All mandatory, housing, and miscellaneous fee 
requests are due from the institutions to the 
BOR Fiscal Affairs Office in December 
 
–Detail of revenue projections for each fee 
–A financial data form with actual and 
projected revenues and expenditures 
 
• The BOR approves tuition rates and all 
mandatory fees in April/May. The Chancellor 




• Revenue Adjustments 
–  Throughout the course of the fiscal year, 
various factors necessitate the adjustment of 
revenue estimates within the budget system: 
 
 Changes in enrollment 
  
 Changes in other income 
 
 Budget reductions 
 
Budget 2014 E & G 
Personnel Services $48,244,251 
Travel $607,398 
Operating Expenses $14,084,721 
Equipment - Capital 
 
$1,123,000 














Percent of  FY 2013 Instruction Expenses Compared to 
Other USG Institutions 














Percent of FY 2013 Academic Support Compared 
to Other USG Institutions 
Instruction & Academic Support 
Combined – FY 2013 
